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Agile Nexa Scrum Master Foundation
Training

Duration: 6 Weeks [3 to 4 hours per day]

Venue: Live Online Class (Google Meet)

Delivery: Hands-on, practical, interactive, Instructor-led.

Who should enrol? Professionals aiming to lead or support Agile teams. Whether you're
transitioning from traditional project management or starting out in Agile, this course equips you to
confidently take on the Scrum Master role.

Overview

This 6-week foundational course provides a practical and exam-ready understanding of Scrum
and the Agile methodology. Participants will explore the core principles of Agile, dissect the Scrum
framework, and gain the soft skills needed to coach teams and remove obstacles. The program
also includes focused preparation for the Professional Scrum Master (PSM 1) certification, with a
proven track record of success.

Target Audience

e Aspiring Scrum Masters

e Project Managers transitioning to Agile

e Software Developers and Testers

e Product Owners and Product Managers

e Agile Team Leads and Coordinators

e Business Analysts and HR Professionals in Agile environments

e Anyone preparing for Scrum Master certification
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Training Goals

e Understand the principles, values, and benefits of Agile methodology

e Gain a thorough knowledge of the Scrum framework and its core elements

e Learn the Scrum artifacts and their related commitments, and how they promote
transparency

e Master the accountabilities of the Scrum Master, Product Owner, and Developers

e Develop facilitation, coaching, and mentoring skills essential to the Scrum Master role

e Prepare for the Professional Scrum Master (PSM 1) certification with practice tests and expert
guidance

Training Modules Overview

Module # | Module Title

Introduction To Agile Methodology

2 Scrum Framework

3 Scrum Artefacts And Commitments

4 Scrum Accountabilities

5 Facilitation: Coaching And
Mentoring

6 PSM | Certification With 100%

Success Track Record
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-Week 1. Introduction To Agile Methodology

e The history and evolution of Agile

e Agile Manifesto and its 12 principles

e Agile vs Traditional (Waterfall) project management

e Common Agile frameworks: Scrum, Kanban, Lean

e Benefits of Agile to individuals, teams, and organizations

-Week 2. Scrum Framework

e Overview of the Scrum framework

e The three pillars of Scrum: Transparency, Inspection, Adaptation

e The five Scrum values and their practical implications

e Scrum events overview: Sprint, Sprint Planning, Daily Scrum, Sprint Review, Sprint
Retrospective

e Sprint lifecycle: from backlog to increment.

-Week 3. Scrum Artefacts And Commitments

e Product Backlog: ownership, refinement, and prioritization

e Sprint Backlog: task planning, visibility, and progress

e The Increment and the Definition of Done (DoD)

e Commitments: Product Goal, Sprint Goal, and Definition of Done
e Ensuring transparency and alignment using artifacts

-Week 4. Scrum Accountabilities

e The Scrum Master: servant leadership and impediment removal

e The Product Owner: value maximization and stakeholder management
e The Developers: self-organizing, cross-functional teams

e Collaboration and communication within Scrum teams

e Real-world examples of accountability in action

-Week 5. Facilitation: Coaching And Mentoring

e The Scrum Master as a facilitator
e Coaching techniques for team performance and growth
e Mentoring new team members and nurturing Agile mindset
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e lLeading productive Sprint Retrospectives
e Resolving team conflict and fostering psychological safety

—Week 6. PSM | Certification Preparation

e Overview of the PSM | exam structure and format

e Breakdown of exam content by topic

e Practice test questions and answer walkthrough

e Tips for mastering tricky questions and exam timing

e Final Q&A session

e Certification guidance: registering, resources, and maintaining your Scrum knowledge
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